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Postovani prijatelji i saradnici,
Cast nam je da vas pozovemo da budete nasi gosti na medunarodnoj Konferenciji pod nazivom

~Razvoj MSP-a i lokalne privrede u pogranicnom regionu Bor-Montana“

Organizator konferencije je Asocijacija za razvoj opstine Bor koja ovaj dogadaj realizuje u sklopu projekta
,Poslovanje nema granica“ u partnerstvu sa Bugarskom Mendzment Asocijacijom.

O projektu:

Opésti cilj projekta je podr8ka preduzetniStvu putem inovativne, bilateralne saradnje izmedu aktivnih
ekonomskih Cinioca - preduzetnika, MSP-a, poljoprivrednika, OCD-a koji podrZzavaju razvoj biznisa,
lokalnih vlasti - u pograni¢nim okruzima Bor (Srbija) i Montana (Bugarska).

Projekat se bavi mobilizacijom lokalnog preduzetnickog duha tako 3to stimuliSe identifikaciju novih
poslovnih ideja, ohrabrujuéi ljude da istrazuju, i iskoriste nove poslovne mogucnosti, ukljuujuci lokalne
vlasti, OCD, investitore i finansijere odgovorne za kreiranje povoljnijeg poslovnog okruzenja za razvoj
privrede u pograni¢nom regionu.

U prvoj fazi implementacije, sprovedeno je temeljno istrazivanje i analiza pograni¢nog regiona, §to je
rezultiralo Strategijom za integrisani, prekograni¢ni ekonomski razvoj (SIPGER). Dve studijske posete,
jedna u Bugarskoj a jedna u Srbiji, Konferencija na temu preduzetniStva, kreiranje seta konsultantskih
materijala, uspostavljanje On-line Biznis Trening Centra, izrada web sajta, podstakli su: diverzifikaciju
lokalnih ekonomskih aktivnosti, stvaranje novog lanaca vrednosti koji se Siri u pogranicnom pojasu, Sire
uceS¢e u ekonomskim aktivnostima od strane socijalnih kategorija stanovniStva kojima je potrebno
osnazivanje i tehnicka podrsSka kako bi realizovali svoju poslovnu ideju, stvaranje novih radnih mesta
zahvaljuju¢i unapredenoj i efikasnijoj trgovini i lancima vrednosti, preduzetnicke mogucnosti kroz
unapredenu poslovnu klimu i uklju¢enost lokalnih vlasti, OCD-a, investitora i finansijera u proces razvoja
novih lokalnih i prekograni¢nih poslova.

Konferencija ¢e se odrzati u hotelu ,Jezero” na borskom jezeru u petak, 14.02.2014. sa poéetkom u 12h.
U nastavku Vam dostavljamo agendu konferencije,

Srdacno,

Ovaj projekat se kofinansira od strane Evropske unije kroz IPA Program
prekograni¢ne saradnje Bugarska-Srbija.
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AGENDA KONFERENCIJE

12:00-12:15 Otvaranje konferencije - Marija PeS3i¢, Sekretar organizacije
12:15-12:40 O projektu ,Poslovanje nema granica“ - Miodrag MiloSevi¢, Menadzer
projekta
12:40-13:10 Predstavljanje rezultata i Strategije integralnog razvoja pograni¢nog regiona
Bor i Montana - Plamen Mavrov - Koordinator projekta
13:10 - 14:00 Predstavljanje primera dobre prakse - preduzetnici / privrednicl iz okruga
Bor i Montana
14:00-17:00 Koktel
Radni ru¢ak - umrezavanje preduzetnika u pogranic¢noj oblasti i targetiranje
potencijalnih mesta za ostvarivanje buduce saradnje
17:00-17.30 Zatvaranje konferencije, zakljucci

Ovaj projekat se kofinansira od strane Evropske unije kroz IPA Program
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Dear friends and partners,
We are honoured to invite you to be our guest at international conference

»~Development of the SME-s and local economy in the cross-border region Bor-Montana*

The organizer of this event is Community Development Association Bor who implements this event as the
part of the project “Business has no borders” in partnership with Bulgarian Management Association.

About the project:

Overall objective of the project is to support entrepreneurship through innovative bi-lateral cooperation
between the active economic players - entrepreneurs, SMEs, farmers, NGOs supporting businesses, local
authorities - in the District of Montana and the Bor District.

The project aims at mobilization of local entrepreneurship spirit by stimulating the identification of new
business ideas, by encouraging people to search and utilize new business opportunities and by keeping
local authorities, NGOs, investors and finance providers involved and responsible for the creation of more
favorable environment for business development in the cross border region.

At the first stage of project implementation a thorough research and analysis of the cross-border region
was made, resulting further in a strategy for integrated cross-border economic development (SICBED).
Two study visits, one in Bulgaria and one in Serbia, the conference on entrepreneurship, the development
of a set of consulting materials, establishment of the on-line business training centre, and the rich of data
web site, has spurred: diversification of local economic activities; creation of new value chains that spread
across the border; wider participation in economic activities from those social groups that needed
encouragement and technical assistance to start implementing their own business ideas; creation of new
jobs because of improved and more efficient trade and value chains; entrepreneurship opportunities
through improved business climate and involvement of local authorities, NGOs, investors and finance
providers in the process of development of new local and cross-border businesses.

The Conference will take place in hotel “Jezero” at Bor Lake on Friday, 14™ of February, starting at 12
o’clock. Please find below the agenda of the conference.

Sincerely,
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CONFERENCE AGENDA

12:00-12:15 Opening of the Conference - Marija PeSi¢, Organization Secretary
12:15-12:40 About the project ,Business has borders® - Miodrag MiloSevi¢, Project
Manager
12:40-13:10 Presentation of project results and Strategy of integral development of the
cross-border region Bor and- Plamen Mavrov - Project Coordinator
13:10 - 14:00 Presentation of the best practise examples - entrepreneurs from Bor and
Montana District
14:00-17:00 Cocktail
Working lunch - networking of entrepreneurs from the border region and
targeting of potential places for future
17:00-17.30 Closing of the Conference, conclusions

Ovaj projekat se kofinansira od strane Evropske unije kroz IPA Program
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